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PROCEEDI NGS
CHAI RMAN ROY: (BEGQ NNI NG AT 9:32 A M)
Good nmorning. 1'Il call to order the
Board of Directors, Louisiana Economc
Devel opnent Corporation. Roll call, please?
MB. SI MMONS:
Good nor ni ng.
A.J. Roy?
CHAI RVAN ROY:
Her e.
M5. SI MMONS:
Charl es Jackson?
MR JACKSON:
Her e.
MB. SI MMONS:
Loui s Rei ne?
(No response).
MB. SI MMONS:
Brad Lanbert?
MR, LAMBERT:
Her e.
MB. SI MMONS:
Cal Si npson?
MR SI MPSON:
Her e.
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MS.  SI MMONS:

Andy Adl er?
MR, ADLER:

Her e.

MS. S| MVONS:

Nori sha G over?
M5. GLOVER

Her e.

MS.  SI MMONS:

St ephen Davi d?

(No response).
MS.  SI MMONS:

We have a quorum
CHAI RVAN ROY:

Very good. I'll ask everyone to pl ease
silence their devices. First order of
busi ness is the approval of sone of the
m nutes. W do not have three of the mnutes
listed on the agenda. The first set of
m nutes for approval is the February 10th
Board Meeting M nutes.

MR SI MPSON:

Move to approve.

CHAI RMAN ROY:

Motion for approval as presented.
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MR JACKSON:
Second.
CHAI RVAN ROY:
Seconded. Any di scussion?
Hearing none, all in favor, aye?
( AYES BY ALL).
CHAI RMAN ROY:
Al |l opposed, nay?
Any coments fromthe public?
W t hout obj ecti on.
Next order of business are the March 10th
Board M nut es.
MR JACKSON:
Move to approve.
CHAI RVAN ROY:
Motion for approval is presented.
MR, ADLER:
Second.
CHAI RMAN ROY:
Seconded. Any di scussion?
Hearing none, all in favor, aye?
(AYES BY ALL).
CHAI RMAN ROY:
Al |l opposed, nay?

Wt hout objection. Any comments fromthe

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD OF DIRECTORS MEETING 05/12/2022
Page 8

public?

They' re approved.

Al right. Mving along under the EDAP
program Econom c Devel opnment Awards Program
Ms. Wnmack? Good norni ng.

M5. WOVACK:

Good norning. M nane is Laura Wnmack
and I'Il be representing Staff. | also have
Rodri go Sal azar, a representative from Terni um
and | al so have Ms. Rhonda Boatner, who is the
consultant on the project.

Terniumis an existing business that is
requesting approval for a mllion-dollar
sponsored EDAP for the expansion of their
exi sting manufacturing facility located in
Caddo Parish. Terniumis a |eading conmpany in
North, South, and Central Anerica that
manuf act ures and processes a w de range of
steel products using the nost advanced
technol ogy. They have 17 production
facilities |ocated in Mexico, Brazil,
Argentina, Colunbia, as well as the Southern
United States and Cuat enal a.

The Terni um group manuf actures a broad

spectrum of val ue added steel products,
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i ncluding hot-rolled and cold-rolled sheet,
gal vani zed and zi nc-coated steel sheet,
tinplate, repainted sheet, shapes, tubes,
profiles, and slabs. It also provides cutting
servi ces through their val ue added service
centers. The conpany offers a broad range of
their steel products for custoners active in
the autonotive, transportation, housing,
i nfrastructure works, packagi ng, energy
I ndustries, and nmany nore.
Ternium USA is wholly owned by Ternium
| nt ernati onal Espana, which is a wholly owned
subsidiary of Ternium S. A.  Terniumis
expanding their existing facility at the Port
of Caddo-Bossier, which they're currently
| easing fromthe Port. The conpany entered
into a 99-year |ease with the Caddo- Bossi er
Pari shes Port Comm ssion in Cctober of 2005.
Thi s expansi on consists of adding a
second coil coating paint line with an annual
capacity of 120,000 tons, which wll increase
its production capacity in the US by
53 percent. The coil coating process consists
of cleaning, treating, and painting flat sheet

metal that is rolled into coils. This
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investnent is the |atest addition to Terniums
goal of providing a full nmenu of state of the
art options for the nmetal building industry.

The expansion includes the construction
of a new building, the purchase of the capital
equi prent, as well as infrastructure and site
I nprovenents. The EDAP funds will be used to
be assist with the costs of the site
I nprovenents, which include roads, parking,
and site prep. Total project costs are
estimated to be roughly $93 mllion. The
conpany will retain 157 existing jobs with an
associ ated payroll of $10.9 million, which is
to be increased 2 percent annually. And al so,
it will create an additional 35 new jobs with
an associ ated payroll of $2.6 mllion by
Decenber 2026. All jobs and payroll are to be
mai nt ai ned t hrough Decenber 31st, 2026. Tot al
capital investnment of $85.2 mllion is to be
expended by Decenber 31st of 2023.

Caddo Parish's unenpl oynent rate was
4.9 percent as of January of 2022 conpared to
the State rate of 4.3 for the sane peri od.
The per capita personal incone for Caddo

Pari sh for 2020 was $55, 047 conpared to the
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State per capita incone of $50,874. The
project is estimated to have State revenues of
roughly $6.1 million with the conpany
receiving the mllion-dollar EDAP as well as
$2.2 mllion fromquality jobs. And this
results in a net revenue of roughly $2.9
mllion for the State.

Staff recommends approval of this project
as a sponsored EDAP with their usual
contingencies that are normally in place as
well as the retention of the 157 jobs with an
associ ated payroll of $10.9 mllion increased
at 2 percent annually, the creation of 35 new
jobs with an associ ated payroll of $2.6
mllion maintai ned through Decenber 31st of
2026 as well as total capital investnent at
the facility of $85.2 million by Decenber 31st
of 2023. In addition, the EDAP Award w |l be
rei mbursed at $500, 000 upon verification that

t he conpany achieved $1.2 nmillion in new
payroll, as well as expending at |east $50
mllion in capital expenditures, and that's

expected to occur at the end of 2023. And
t hen the remai ni ng $500, 000 wi Il be rei nbursed

upon verification that the conpany achi eved at
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least $2.5 million in new payroll as well as
expending the full $85.2 mllion in capital
expenditures, and that's expected to occur in
year 2024.

Also, in addition, we are requiring the
execution of a parent conpany corporate
guaranty on this EDAP award. And with that, |
would like to introduce M. Rodrigo Sal azar,
and he can give nore information about the
conpany and the project.

MR SALAZAR

Thank you. And thank you, Laura, for all
the details. And good norning. |'m Rodrigo
Sal azar, Director of QOperations of Ternium USA
and |"'mhere to represent this project. W
have been working for a few years already on
this project. And it is the main interest of
the conpany to continue to grow our business
in the area of Shreveport, Caddo Bossi er.

So we are in the process right now of
acquiring the land or buying the Iand on the
bi ddi ng process on that. And we, as Laura was
mentioning, we are going to retain the
exi sting jobs that we have and we're planning

to have 35 nore jobs (indiscernible) on
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payroll. The conpany is the |argest steel
I nternational conpany belonging to the chain
group. We have five divisions of steel nmaking
process; one is piping, one is flat roll steel
products. Qur main business in the area is to
produce steel coils. W sell it to our main
custoners. We do all the roll form ng process
for all the buildings and building' s
infrastructure. W do gal vani zi ng and
painting. That's our main core business and
we have seen good opportunities in the area.
And we distribute our steel through all the
st at es.

So I"'mnot sure if there is any other
questions. | guess, Laura, you were pretty
cl ear on everything that we are doing on the
I nvestnent, what we wll invest. And this is
part of our growh. R ght now, we're calling
it Phase |I. For sure, we have inplored
multiple gromhs on our plan. As of now, this
is what we have gotten approved by the
conpany.
CHAI RVAN ROY:

Thank you. Any questions or comments?

M5. GLOVER
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Yes. Norisha G over with questions.
First of all, as a person who works in the
construction industry, very excited to see
your expansion into the Shreveport and Caddo
area. Your materials are very nmuch needed and
we hope that you wll give favoritismto the
State of Louisiana when you get us our
materials. M question for you is, when do
you anticipate the start of construction?

MR SALAZAR:

We anticipate to start construction in
Sept enber .

M5, GLOVER

In Septenber. And can you just speak to
why Septenber and the other clarifications to
that? Because | saw in the application that
Is part of the guaranty that they had to start
within 180 days. And the context that | am
approaching is, this is six nonths and the
cost of construction could significantly
I ncrease over that period of tine. So why

Sept enber as opposed to yesterday?

MR SALAZAR:
Well, they -- we cannot start
construction on the weekend. The -- all the

COURT REPORTERS OF LOUISIANA, LLC
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detail is fromthe CEM So right now, we're
closing the commercial tender for the | and.
So we receive the offers and we're awaiting
the offers. So a good three weeks, we shoul d
be able to issue a contract. Nobody else --
the cost of those loans to date is around $35
mllion just on equipnent. |It's a |large piece
of equipnent. It's not equipnent itself.
It's a set of nultiple equipnents that
consolidate the line. And they will produce
and continue with painting products. So this
Is why. So we are on the tender process that
IS being extended because everything is
changing on the market right now It's very
chal | engi ng.
M5. GLOVER

Have there been candid conversations in
ternms of the anticipation of delays in
construction? | nean you're going to be a
pre-engi neered building. It is at |east six
mont hs out, five or six nonths out as it
relates to the materials. And so,
essentially, you want to be signing on for
that. But | just, | want to be m ndful of

construction not del aying things so much.
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MR SALAZAR:

Ckay. And | can briefly like -- what we
have done in order to avoid any del ays, we
just issued the engineering contract, so
there's a local firm engineering conpany that
got awarded the contract and they wll get
wWith us. And so as soon as they rel ease those
type of drawi ngs, we are going to start the
construction of what is the infrastructure of
the roads of the main building, but we cannot
find all the foundations on the |and until we
get the basic engineering fromthe CEM
M5, GLOVER

Ri ght .

MR SALAZAR

So that's why we're making all the

preparations in order to avoid any further

del ays on the construction.

M5. GLOVER
Thank you.
MR, JACKSON:

Al right. You re buying the |and, so
this is not |leased from Port of Shreveport
Caddo; is that correct?

MR SALAZAR

COURT REPORTERS OF LOUISIANA, LLC
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It's | eased | and.
MS. BOATNER
It's |l eased fromthe Port of
Caddo- Bossi er.
MR, JACKSON:
It is | eased?
MR SALAZAR:
Ni nety-ni ne years, 99-year | ease.
MR JACKSON:
(kay. So that's really the reason it's a
sponsor ed?
MS. BOATNER
Yes.
MR SALAZAR:
Yes, sir.
MR JACKSON:
Ckay. Al right. So it's a long-term

| ease in that regard. Ckay. | guess |
m sunderstood. | thought you had said at one
point you were still trying to nail down

buyi ng the | and.
MR SALAZAR

No.
MR JACKSON:

Did I m shear that?

COURT REPORTERS OF LOUISIANA, LLC
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MS. BOATNER
No.
MR, JACKSON:

Ckay. Thank you.
CHAI RVAN ROY:

Any ot her questions? Coments?
MR S| MPSON:

Do the supply chain denmands pose any
problens in the steel industry as it is in so
many ot her industries?

MR SALAZAR

No. Actually, everything that happened
over the last few years has actually been
beneficial for the steel business. W haven't
been as busy as we have been over the last two
years on our supply chain. As | was
nmentioning, we are a |large steel producer and
we' ve got different sources of steel. Mst of
the steel that is renoved fromthe area of
Shreveport Caddo-Bossier, it's basically
nmoving with the steel that we produce, you
know. So those big steel warehouses on ADS in
the Port, they hold sone of our product. And
al so our custoners are hol ding sone of our

product. So all those expansions end up being
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on warehouses in there is to nmanage our

product, the steel.

MR. S| MPSON:
Ckay.
MR, SALAZAR:

We have found it to be a very specific
| ocation for us because we have nmultiple ways
to distributing our steel, we've got access to
rail, we've got access to barge, we've got
access for trucking as well.

MR, JACKSON:

You had nentioned there were five or six
di visions, different product lines. D d | see
on the map, this is your only facility within
the United States? And is this your, | guess,
your primary steel coil facility? How nuch --
do you do a lot of your exporting or is that
all for U S. donestic market or what?

MR, SALAZAR:

Everything is U S. donestic. Al our
product goes in within the states, but Ternium
does has over 16,000 enpl oyees through all
Latin America. So this is the only facility
that we have wthin the states. It is our

strategy to continue to grow. And we have
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facilities in Mexico, in Brazil, in Argentina,
I n Guatamal a and Col unbia, and this is the
flat roll division of steel naking.

We al so have the piping, the steel
division that is Tenaris that is part of the
group, the chain group. And we have nultiple
pl aces in Houston. So we are the |argest
producer of steel piping for gas products,
seam ess pipe. It's a huge conpany, so the
chain holds five conpanies and we have
divisions on all, one on steel piping, one on

flat rolled coils, which is Ternium and then

we have Tecpetrol, which is oil, related to
oil, and then we have engi neering construction
as wel .

MR JACKSON:

And the added jobs are all basically
going to be production line jobs primarily?
MR SALAZAR

We have production line jobs and

t echni ci ans, mai nt enance techni ci ans.

VR, JACKSON:
Ckay. Al right.
M5. GLOVER

And so why did y'all choose Shreveport as

COURT REPORTERS OF LOUISIANA, LLC
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the location of the U S. ?
MR SALAZAR

When t he conpany, we acquired forner
St eel scape. Back then, there was three
conpani es of Steel scape, one in Kal ama,
Washi ngton. There was one in California,
Rancho, and this one is in Shreveport. So we
chose this one because the proximty to
Mont er ey, which we have one of our steel
foundries in proximty to a |l ocation, and our
mar ket has al ways been in the south. W are
t he strongest producer on the south.
MR S| MPSON:

W're glad to see you here. | nove to
approve.
CHAI RVAN ROY:

Motion for approval is presented.
M5. GLOVER

Second.
CHAI RVAN ROY:

Seconded. Any di scussion?

Hearing none, all in favor, aye?

(AYES BY ALL).
CHAI RVAN ROY:

Al'l opposed, nay? Any comments fromthe

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD OF DIRECTORS MEETING 05/12/2022
Page 22

public?

Heari ng none, congratul ati ons. Pl ease
keep us posted on your success.
MS. BOATNER

Thank you very nuch.

MR, SALAZAR:
Thank you very nuch.
CHAI RVAN ROY:

Al right. W wll hear fromthe In
House Committee on the Small| Business Loan
Guaranty Program We'Il hear from Staff, that
I S.

MS. PETE:

Good norning. This is Shanel da Pete
representing Staff. Today, the |loan | have
for you is Jalaram Covington, LLC. Jalaramis
a new y-established partnership owned by Paul
Pat el and Danny Patel, each |everaging their
conmbi ned 32 years in the hospitality industry.
Wth extensive industry experience, both
partners are current owners of five profitable
hotel s, including Super 8, Econo Lodge,
Confort Suites, Red Roof Inn, and Travelers
Rest Modtel. Jalaram plans to purchase a Best

Western hotel, which is simlar in size to
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nost of the hotels they currently own.

The Best Western flag is a nationally
recogni zed hotel franchise. Best Wsternis a
gl obal network of hotels conposed of 18 uni que
hotel brands. Best Western is a md-scale
hotel with excellent brand recognition
targeting tourismand business travel ers.

Ctizen Savings Bank is requesting an
18. 78 percent LEDC guaranty on a $2, 662, 500
| oan. The purchase price for the property is
$3, 550, 000. The borrowers will nmake a 25
percent equity injection. The total appraised
val ue of the property as of March 17th, 2022
is $3.7 million, which brings the loan to
value to 71 percent.

Citizens has approved the |oan subject to
a seven-year LEDC guaranty. The reason for
the guaranty is to reduce the bank's exposure
in the hotel market.

The Mandevil | e/ Covi ngton area has had a
proj ected popul ation growth rate of
7.83 percent over the next five years. In
response to the residential growth, there has
been new commerci al devel opnent in the

Mandevi | | e/ Covi ngton area. Wth the
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significant increase in devel opnent, there is
an anticipated increase in tourism and
busi ness travel ers.

Staff recommends approval of this |oan
with the standard contingencies in place.
CHAI RVAN ROY:

Comment s?

MR ADLER:

Were the buyers able to get any
hi storical financial information fromthe
sellers on this property or it's all based on
proj ection?

MS. PETE:

No, they've received historical.
MR, ADLER:

And have we | ooked at those and anal yzed
those? |Is this the quantumleap from where
the current owner is froma net operating
st andpoi nt, a revenue standpoint?

MS. PETE:

No, they maintain a 61 percent occupancy
rate. And even in light of COVID, the Best
Western was able to maintain the occupancy as
well as with Hurricane Ida. They also had

travel workers, contract workers and the

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC BOARD OF DIRECTORS MEETING 05/12/2022
Page 25

di spl aced residents also visiting that hotel.
So the hotel has maintained profitability in

light of COVID. And the projections provided
were very conservative, showing a 50 percent

occupancy rate with a 5 percent growh

MR, ADLER:

Excel | ent .
MS. PETE:
Yes, sir.

CHAI RMAN ROY:

Any ot her questions or comments?
MR JACKSON:

Seven percent -- seven-year |ength of
guar anty?
MS. PETE

Yes, sir.
MR JACKSON:

Can you speak to that just a little bit?
M5. PETE

Yes, sir. Qur standard guaranty terns
are one to seven years. Qur rules do allow us
to go to 20 years. But in light of it being a
revolve -- not a revolving loan -- the | oan
program we don't want to tie up those

proceeds to the loan, so we tend to use those
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seven years for real estate projects.
MR JACKSON:
Ckay. This has been through In House, so
| " m novi ng approval .
CHAI RVAN ROY:
Yes. Modtion for approval presented.
MR ADLER:
Second.
CHAI RMAN ROY:
Seconded.
| have one question. So this is an ARM
and it's adjustable how often?
MS. PETE:
For the first five years, yes, sir.
CHAI RVAN ROY:

s it |ocked for five?

MS. PETE:
Yes.
CHAI RVAN ROY:
Ckay.
MR, ADLER:
So it's really a balloon. It's not -- it

bal |l oons in five years?
M5. PETE

No, I"msorry. It doesn't balloon in
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five years.
MR, ADLER:
Five years is the rate.
MS. PETE:

The rate will be set at five years and
then it's a 20-year nortgage.
MR ADLER:

So it's a 20-year maturity date; every
five years, the rate changes.
MR JACKSON:

Qur guaranty is the seven.
MR, ADLER:

So we extend it for two nore years until
our guarantee or our guaranty goes away or...
MS. RANEY:

It goes away.

CHAI RVAN ROY:

It's a five-year |ocked rate; is that

right?
MS. PETE:
Yes, it's an adjustable rate. |'msorry,

| "' m not specific on the interest rates.
CHAI RVAN ROY:
And at five, it wll reprice; is that

correct?
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MS. RANEY:

That's correct.
CHAI RVAN ROY:

And | know what M. Adler is thinking,
it's probably the sane thing | am Wth a
rising interest environnment, you know,
shopping these loans for rising interest rates
will be an inportant thing to consider as we
go forward.
M5. PETE:

Yes, Sir.
CHAI RVAN ROY:

Thank you. Any other discussion? Any
comments fromthe public?

Heari ng none, all in favor, aye?

(AYES BY ALL).

Al |l opposed, nay?

Wt hout objection, thank you.
M5. PETE

Thank you.
CHAI RVAN ROY:

Al right. Next order of business,

Ms. Villa will give us the, Chairman of the
Fi nance Comm ttee, she will give us a report.
M5. VI LLA:
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Good norning. Anne Villa, Secretary
Treasury for the LDEC Board. On April 14th,

t he LDEC Fi nance Comm ttee net and were
presented the audited financial statenents by
M. Aaron Cooper for the period ending

June 30th, 2021, which were based on the
Governnment Auditing Standards. In his

opi nion, the financial statenents referred to
were presented fairly in all material
respects, the respective financial position of
LDEC as of June 30, 2021, and the changes in
the financial position and cash flows for the
year that ended in accordance with generally
accepted accounting principals in the U S

In summary, the net position for the end
of the fiscal year was $42, 225,883. The
detailed report was in your April 14th, 2022
Board packet. So the Finance Conmttee did
accept that and we'll wsh the Board to take a
position on accepting those fornally.

The second report presented was by
Chaffe, which perforned a val uation
engagenent, as that termis defined in
statenent on standards per val uation services

of the American Institute of Certified Public
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Accountants of the value interest as of the
valuation date. This valuation was perforned
solely for LDEC. The resulting estimate of
val ue may not be used for any other purpose or
by any ot her parties.

So Chaffe conducted this val uation
engagenent in accordance with the SSVS. The
estimate of value that results from val uation
engagenents i s expressed as a concl usi on of
value. Chaffe was not restricted or limted
i n any manner in the scope of his work or data
avai |l abl e for analysis for the conpanies in
whi ch an opi nion was expressed. There was 11
active funds that is presented within the
detailed report. And as you | ook at the
report, | think it's Exhibit 1A, if I'm not
m st aken, there were 11 funds that we were,
that the LDEC was invested in and sone
val uations increased and sone val uati ons
decr eased.

There were di scussions around Per Sonus,
whi ch was the sale that occurred at the end --
after June 20th, 2021, and those returns from
that sale were returned back to LDEC in Fi scal

Year 2022, so it wll be reported on in the
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next year reports.

Agai n, both the detailed reports for the
Chaffe report is also in your April 14th Board
packet and we request a favorabl e acceptance
fromthe Finance -- by the Board fromthe
Fi nance Comm ttee of the presentation with the
financial statenents and val uati ons.

CHAI RVAN ROY:

You made that -- is that in the formof a
noti on?
MS. VI LLA:

Well, | think you guys have to do the
not i on.

MR JACKSON:

So noved.
CHAI RVAN ROY:

Ckay. So the notion for approval of that
IS presented.

MR S| MPSON:
Second.
MS. VI LLA:
Thank you.
CHAI RVAN ROY:
Any di scussion? Any comments fromthe

public?
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Hearing none, all in favor, aye?

(AYES BY ALL).
CHAI RVAN ROY:

Al |l opposed, nay?

Wt hout obj ecti on.
MR JACKSON:

M. Cooper has retired? W already have
a replacenent CPA firnf

M5. VI LLA:
Vell, there was a little bit of confusion
on that part. | was under the inpression that

he had retired, but he has sold his firm but
he is engaged still with the State, but he's
t hrough another firm is that correct?
STAFF MEMBER | N AUDI ENCE

Uh- huh.
MS. VI LLA:

So he'll still continue, so you will see
hi m next year.
MR ADLER:

So we're followi ng himthrough his new
firmor his old firnf
M5. VILLA:

The Legislative Auditor selects who

audits the LDEC and they will continue a
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relationship with the new firm
STAFF MEMBER | N AUDI ENCE:
| don't know if they've decided yet.
MS. VI LLA:
Ch, okay.
STAFF MEMBER | N AUDI ENCE:
Because they put it out for bid.
MS. VI LLA:
So it wll go out for bid.

MS. QGUESS:

It's out for bid.
MS. VI LLA:

It is out for bid.
MS. GUESS:

It's out for bid for the main function
that Aaron served; but | think for the AFR,
they're going to retain Aaron for that portion
of it. So he still will have a part in what
we' re doi ng, but the overall engagenent w ||
be with a new firm sel ected by Legislative
Audi t or s.

MS. VILLA:

Potentially his.
MS. GUESS:

Yeah.
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CHAI RMAN ROY:

Al right. Thank you. Next order of
business is a report from M. Jackson, the
Chai rman of the Screening Committee.

M. Jackson?
MR, JACKSON:

Thank you, M. Chair. The Screening
Commttee net last nonth in absence of a
gquorum on the main board. W considered two
Itens, one was an unsponsored EDAP for
Al l i ance Conpressors. They nake the
conpressor for Carrier and Trane air
conditioners. And we did approve an
expansion. They're adding a third line, |
think, at least a second, but a third
production line to neet demand. And so we're
hel ping with an unsponsored EDAP i n that
regard. W approved that action.

We al so approved an additional extension
on Hubig's Pies. At this point |ast nonth,
they were still caught up in conflict between
the State Fire Marshal and inspections. And
that really was the only thing that was still
keeping themfromgetting back into the

bui l ding. And they were hoping to get that
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done i mm nently.

| don't know if Staff has heard an update
since that tine. But after them expl aining
t he circunstances, we did vote to extend one
additional tinme hoping that the regulatory
approval s woul d cone through at that point.

So these both conme as recommendati ons fromthe
Screening Committee for your approval.
M5. GLOVER

| have a question. So Hubig's that we've
heard before, the last tinme they requested an
extension is because there was, | think it was
a refrigerator, right, that they were --

CHAI RMAN ROY:
Yeah, it was stuck in the --
M5. GLOVER

-- but they've gotten all that?
MR JACKSON:

The issue, and Staff, help nme because
it's been a nonth, but the issue at this point
was kind of a Catch 22 between the State Fire
Mar shal and the FDA on sone approvals of their
al arm ng systens. They had actually done sone
addi tional, they had added sone things to

their fire suppression systens and that all
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had to be tested before they could get
approval fromthe FDA. And it was -- is that
about the gist? Can anybody rem nd ne?

M5. DA N:

Yes, that's correct.

MR JACKSON:
Yeabh.
V5. DA N:

Marissa Doin, representing Staff. So
they were waiting for the fire marshal to cone
into let themknow exactly what kind of fire
suppression systemthat they needed. So the
system has to be put in place, and then
they'll conme back and inspect that.

MR JACKSON:

Ckay. But there were sone issues with
actually getting the inspectors there and
getting appointnments set for themto cone in?
MS. DA N:

And but the refrigerator is up and is
col d.

MR JACKSON:

Right. R ght. WlIl, we do recommend

approval .

CHAl RVAN ROY:
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M. Jackson nmakes a notion to approve for
the Screening Committee's recommendati on, and
we'll take themup one at a tinme. So Alliance
Conpressors, we have a noti on.

Second? Any discussion? Any comments

fromthe public?

Hearing none, all in favor, aye?
(AYES BY ALL).
CHAI RMAN ROY:

Al'l opposed, nay?

Wt hout objection, so approved.

And Hubig's Pies, simlarly a notion for
approval per the recommendation fromthe
Screening Commttee. |s there a second?

MR, ADLER:
Second.
CHAI RVAN ROY:
Seconded by M. Adler. And any

di scussi on? Hearing none -- any coments from
the public?
Heari ng none, all in favor, aye?

(AYES BY ALL).
CHAI RVAN ROY:
Al |l opposed, nay?

Wt hout objection, so approved. Thank
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you, M. Jackson.

Al right. Secretary Treasurer's Report,
Ms. Villa?

MS. VI LLA:

Secretary Treasurer's report as of
April 29th, 2022, Fiscal Year 2022, our FY '22
budget for the year is $18 mllion -- it's
$18, 931, 985. W have approved projected
expendi tures of $5,430,200. And we also had a
pendi ng Board approval of $1 mllion, which
gives us a projected sub-bal ance of
$12,501, 785. And we currently $1, 975, 000
worth of projects under review by the Staff,
whi ch gives us a projected year end bal ance of
$10, 526, 785.

The next page, it's kind of a summary of
our Financial Assistance Program which we
have $190, 000 there. And then our State Small
Business Credit Initiative, just refer to that
as 1.0, we have a zero bal ance there.

Qur next page gives us our Capital Qutlay
Appropriation for the year, which is broken
out between the EDAP and t he EDRED program and
that is conprised of EDAP $16, 306, 023, of

whi ch we have the detailed projects there that
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make up the $5, 430,200, and then the project
we just approved for Ternium And then we
have the detail, the projects that are
currently under review by the Staff. There's
five projects that are under review for the
$1, 975, 000, which gives us a projected year
end bal ance for the EDAP program of

$7, 900, 823.

And our Capital Qutlay Appropriation for
t he EDRED program we have $2, 435,962, and
that's our expected balance at the end of the
year. We do have in Priority 5in HB2 that's
currently going through the budget process
t hrough the Legislature, we have $5 mllion in
HB2 in Priority 5 which will allowus to
contract with any potential projects if we
exceed that $7.9 mllion that we already have
the authority for.

And then if you go on to the next page,
it's our fund balances. Qur projected fund
bal ance that's available is $13 mllion -- |I'm
sorry, $33,419,092. And our appropriation
letter is $16, 234,181, which leaves us with a
proj ected fund bal ance availability of
$17, 184, 911.
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MR, JACKSON:
Do we have any reason to believe that we

may have sone additional projects coning

through or is -- and I --
MS. VI LLA:
Yeah, we have a -- | nean | can only

speak that to the pipeline and we do have
potential projects in the pipeline that are
unannounced, so | can't --
MR JACKSON:

Sur e.
MS. VI LLA:

But we do have significant projects that
are in the pipeline.
MR JACKSON:

Okay. | knew tines were better budget
wise. | wasn't sure if that was just kind of
a placeholder or if we had sonme specifics.
MS. VI LLA:

Yeah.

MR JACKSON:
Ckay. Thank you.
CHAI RMAN ROY:
To that question, | know the LBA, the

convention i s next week.
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MS. RANEY:
Uh- huh.
CHAI RVAN ROY:
Do we have any presence there?
MS. RANEY:
Yes, we do.
CHAI RMAN ROY:
Very good. Lots of heads shaking. Ckay.
Any ot her questions/coments for
Ms. Villa?
Heari ng none, entertain a notion to
accept the Treasurer's Report.
MR JACKSON:
So noved.
MR, ADLER:
Second.
CHAI RMAN ROY:
Al in favor, aye?
( AYES BY ALL).
CHAI RMAN ROY:
Al'l opposed, nay? Any comments fromthe
public?
So order ed.
Next order of business is the

Accountant's Report. M. Dal go?
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MS. DALGO
Good norning. |'m Crystal Dal go, and
"Il be presenting to you today the
Accountant's Report. Sone of you may have
ended up with two copies. | apologize. They

are both the sanme fromour revised report.
|"'mgoing to start off with page one. As

of March 31st, 2022, there were 18 SSBCl 1.0

GQuar ant eed Loans totaling $3,120,202. The

al l omance for SSBCI 1.0 Cuarantee Loan Losses

is $561,637, and that's reflected at the

current rate of 18 percent.

Movi ng on to page two, we have the EDAP
Loan Portfolio, and there are three | oans, the
Town of Colfax, City of Bastrop, and Town of
Vivian. As of April 30th, 2022, they total
$344,800. The allowance for the EDAP Loan
Losses is set at the current rate at 15
percent and it is $51, 720.

And then, lastly, on page three, we have
our LDEC Guaranteed Loan Portfolio. As of
March 31st, 2022, it totals $878,080 with one
| oan, NOLA Detox. The allowance for LEDC
Guar antee Loan Losses is set at 18 percent and

it is $158, 054.
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And that concludes ny report. Any
guestions?
CHAI RVAN ROY:

| have one. And Staff has historically
done an incredible job, the Treasurer, et
cetera with calculating our reserves, we've
never had an issue that |'ve ever seen.
woul d just encourage just by way of history
| ooki ng at sone of our historical nunbers as,
again, we go into arising interest rate
envi ronnent and God forbid, a | oom ng
recession, what that mght do the reserve, so
just putting a bug in your ear for sonething
you m ght want to look at froma historical
st andpoi nt .

Entertain a notion to accept the

Accountant's Report.

MR. LAMBERT:
So noved.

CHAI RVAN ROY:
Mot i on.

MR ADLER:
Second.

CHAI RVAN ROY:

Second. Any discussion? Any coments
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fromthe public?

Heari ng none, all in favor, aye?

(AYES BY ALL).
CHAI RVAN ROY:

Al |l opposed, nay? Wthout objection.
Thank you, ma'am

Al right. W'Il just have M. Lanbert
wWith us here today to give the President's
Report .
MR. LAMBERT:

Good norning. Thank you, M. Chair.
Brad Lanbert, Deputy Secretary, Louisiana
Econom ¢ Devel opnent. Just a handful of itens
to bring you guys kind of up to speed on this
norning. W are less than a nonth away from
the conclusion of the regular |egislative
session. The session nust end by six p.m on
Monday, June the 6th. |'m happy to report
that LED as a departnent has been reauthorized
for another five years. Chairnman Paul a
Davis's House Bill 120 has passed all the way
t hrough the process. And that Bill is
currently to the Governor's Ofice for
si gnat ur e.

And al so, we are at the, alnbst at the
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conpl etion of the Quality Jobs Program also
being reconstituted for another five years,
two Bills, generally simlar that are at the
end of the process and should be getting
t hrough shortly.

In the March LEDC neeting, | highlighted
t he announcenent at Syrah Technol ogies in
Vidalia, a $176 mllion expansion of their
graphite processing facility there. |I'm
pl eased to report that the news since then has
gotten even better. The U S. Departnent of
Energy, their Loan Progranms O fice on April
the 18th, announced a conditional comm tnent
to lend Syrah up to $107 mllion to further
expand capacity at that facility, which
produces critical materials for lithiumion
batteries. And it's worth noting that in
Decenber, Tesla agreed to purchase about
70 percent of that facility's output.

Through the Bipartisan Infrastructure
Law, the U S. Departnent of Energy Loan
Prograns O fice has as nmuch as $60 billion to
push out the door for various projects. And
it's pretty gratifying to know that Syrah in

Vidalia is one of the first |oans that the
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U.S. Departnent of Energy Loan Progranms O fice
has agreed to nake very, very good sign there.
| had a teans neeting last Friday norning with
Ji gar Shah, who heads the Loan Prograns
Ofice, and they are very excited about a | ot
of things happening in Louisiana on this
energy transition front.

So they have -- they are very much
focused on Loui siana, things going on here,
projects going on here, whether it's in carbon
capture or potentially a hydrogen hub. So
we're keeping the lines of conmunications open
with that office, which has, as |I indicated, a
consi derabl e anount of federal dollars to push
out the door.

Wthin the last three weeks, it's been
ki nd of a busy events cal endar for LED. The
night of April the 21st, | was present at the
Loui siana G owm h Leaders Awards cerenony.

That programis focused on second stage
conpanies, and it was the fourth cohort of ten
conpani es that were awarded, a m x of
conpani es throughout the entire state.

Last Thursday night, we had our Snall

Busi ness Awards cerenony. It's worth noting
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that the LEDC Bank of the Year was Hancock
VWhitney, as M. David is not here today, but I
di d see sone Linkedin coverage earlier this
nmorning w th Hancock posted on Linkedi n about
receiving the award | ast Thursday night. And
al so during that day |ast Thursday, LED, al ong
with sonme of our small devel opnent centers
participated in a Small Business Day at the
State Capitol, and nore than 120 i ndividuals
participated in that |egislative outreach. So
a lot of interaction going on with |egislative
audi ences and st akehol ders about the
I nportance of small businesses in our state.

And, finally, just a couple of notable
proj ect announcenents since we |ast gathered
on April the 19th, G eat Southern Wod, their
facility in Avoyelles Parish, their |unber
facility announced a 22 and a half mllion
dol Il ar expansion. It wll create 58 new
direct jobs and retain 75 existing jobs, and
it will be 300 construction jobs during the
construction phase. So very, very good for
Central Louisiana, Avoyelles Parish.

A week or so later, April 28th, Baton

Rouge based Focus Foods, a $1.7 mllion
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expansion out of their existing Celtic Studios
base of operations, they're going to nove out
of Celtic, add 100 new jobs and retain the 333
existing jobs in the food preparation and
service sector. And then | ast week, My 5th,
Ent ergy announced an expansion of its
Nort heast Loui siana Contact Center in West
Monroe, 171 new direct jobs and retaining the
53 existing jobs within that Contact Center
ri ght now.

So, again, as Undersecretary Villa
al luded to, we do have a | ot of things going
on. Even talking to our Head of O fice of
Busi ness Devel opnent yesterday afternoon in
the hallway, just an al nost unprecedented
anount of calls that we're getting, interest
t hat conpani es are show ng, whether it's
getting things done before interest rates rise
or supply chain things getting nore difficult
or not, but that's kind of all playing into
this dynamc that's happening in the market or
maybe to reshore sone things and, certainly,
the Syrah |l ease in being able to really kind
of get a foothold in that electric vehicles

market, | think, is very, very inportant as we
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really begin to nove through this energy
transition.

So just a couple of things I thought I
woul d highlight for you guys. [It's always a
pl easure to be here. And | always thank you
guys for making ne feel welcone. So thanks
very nuch.

CHAI RVAN ROY:

Thank you so nmuch; great report and very
I nteresting information.

Next order of business are Committee
Assi gnnments. Everyone shoul d have a sheet
descri bing duties of the commttees and who
currently is on which commttees. As you can
see, we have sone vacancies, particularly on
t he Finance Commttee, CGovernnental Qutreach
Commttee, and | would ask for volunteers for
such comm ttees.

We'll start with Finance, if anyone woul d
like to volunteer for the vacancy on the
Fi nance Commi ttee?

M5. GLOVER

A.J., | have a question. So |I recognize

that there are vacancies, but | notice that we

al so have Board vacanci es. Do we not want to

COURT REPORTERS OF LOUISIANA, LLC
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hol d sone of those positions for Board
vacancies or do we feel like that would take
too | ong before those vacancies, the Board
vacancies are filled before we --

CHAI RVAN ROY:

If they're immnent, | think your point
Is excellent. Let's hear from Staff.

MS. GUESS:

It all depends on your definition of
immnent. |'ve been in comrmunication wth the
O fice of Boards and Comm ssions, but they are
-- we are trying to find three nom nees for
the two vacancies that we have. The first
vacancy is for a mnority person that
represents -- a business person that
represents mnority business interests. |If
there are any individuals that you all can
send to us for us to submt to the Governor's
Ofice, that will be perfect. |[|'ve already
tal ked to several board nenbers and several
fornmer nenbers about the giving us sone of
t hose, sone recomendati ons.

| think the biggest challenge may be with
the filling of the spot fromthe venture

capital world on the angel investor. It could
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be either or. The inherent problemwth
probably either one of those selections is the
fact that we have to sel ect soneone that nay
not be comng forward to us to take advant age
of our prograns once we get our additional
funding. That's the chall enge.

So but having said that, it's not
immnent. It's on ny radar. |It's on the
Boards and Conm ssions's radar and the
Secretary's radar. W've had conversations
about it. But right now, we're probably
cl oser to getting one to fill the Small
Busi ness, the mnority seat than we m ght be
with the Venture Capital seat.

CHAI RVAN ROY:

And given that answer, perhaps we shoul d
do what we can to fill the vacancies. There
al ways seemto be sone | oom ng vacancies for
vari ous reasons.

MR.  JACKSON:

Maybe if we juggle them around.
CHAI RMAN ROY:

Exactly. W can nove things around. And
so the Finance Commttee certainly is

inmportant. And in the interest of doing our
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best to nmake sure that we have a quorum goi ng
forward, it would probably be best to fill
that, given that we nay have to wait for nore

board nenbers. So any thoughts on who m ght

want to fill that vacancy?
MR SI MPSON:
I will.

CHAI RVAN ROY:

Al right. M. Sinpson junps right in.
Appreci ate you doing that, sir. As always,
appreci ate everyone's service on these
comm ttees.

Let's nove on to the Governnent al
Qutreach Commttee, which we first and
forenost need a chairman for. Wuld anyone
like to volunteer to be the chairman thereof?
And sone of these conmmttees, this being one
of them does not neet as frequently, so the
load is not -- mght be lighter, if that
hel ps.

MR, ADLER:
"1l do it.
CHAI RMAN ROY:
Thank you, sir, M. Adler. Al right.

Per haps, we can pick up one nore volunteer for
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t hat additional vacancy.
M5. GLOVER

|"malready on it.
CHAI RVAN ROY:

Yes, you are.

Actual ly, you do take the chair, so we
need -- we still need at |east one.
MR ADLER:

O her than us that are here, is it just
Louis that's --
CHAI RVAN ROY:

Yeah, | think we can volunteer -- this is

a good tinme for ne to exercise ny prerogative,
so M. Reine. Reine it is.
MR, LAMBERT:

| don't think it will be bad for him
He's probably over there right now.

CHAI RVAN ROY:

Absol utely, Governnent Qutreach w thout a
doubt. Ckay. | think that's -- anything el se
on commttees from Staff?

Al right. Hearing none, those will be
Assi gnnent s.

If -- it's not on the agenda, but

perhaps -- | know Kelly and | were speaking a
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coupl e of days ago. Wuld you like to give a
brief update on what we're hearing fromthe
Feds on our potential prograns?
MS. RANEY:

Yes, I'll share some comments that we
tal ked about the other day, and Brenda may
have sone additional coments on SSBCI. So as
many of you m ght recall, we did submt our
full application on February 11th with the
rest of the country. And as of today, we have
heard of only one state who has received sone
feedback fromthe U S. Treasury Ofice
regarding their application noving forward to
the finishing line for approval, they did have
sone additional questions and asked for sone
clarification points. And it's our
understanding that's the process they wll
take with each application, reach out and | et
you know that it has been sel ected, may have
sone addi tional questions, sone points of
clarification that we may need to answer for
them And then we'll nove forward with the
al l ocation agreenent. One that's executed, we
wi Il receive the federal funding.

Now we have received, as of the m ddl e of
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| ast week, the technical assistance gui dance
that is the second part of SSBCI. So SSBCI
really has two conponents. [It's the main
capital bucket which is -- that the capital
fundi ng through other credit support prograns,
such as the capital and debt prograns. It nay
al so include cap prograns, but that is not a
particul ar programthat was included in our
Loui si ana applicati on.

Now t he second arm of SSBCI, |ike | just
mentioned, is for technical assistance. And
so while I"'mcalling it an informational sheet
was circulated by U S. Treasury Ofice, there
Is going to be sone additional guidance com ng
out around the details for the technical

assi stance as well as the actual application

conponents for that. It wll be a separate
application, which will be due on June the
30t h.

Was there anything that | m ssed, Brenda?
MS. GUESS:

No.
CHAI RVAN ROY:

Thank you. | look forward to getting

t hi ngs approved.
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MS. RANEY:
Agr eed.
CHAI RVAN ROY:
Al right. Any other business before the
Boar d?
Hearing none, 1'll entertain a notion to
adj our n.
MR ADLER:
So noved.
CHAI RVAN ROY:
Al right. Second. W're adjourned.
(WHEREUPON, THE MEETI NG ADJOURNED AT
10: 28 A. M)
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REPORTER'S CERTI FI CATE
I, KELLY S. PERRIN, a Certified Court

Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this testinony was taken, do hereby certify that
the witnesses, to whomoath was adm nistered, after
havi ng been duly sworn by the Hearing Oficer did
testify as hereinbefore set forth in the foregoing
56 pages;

That this testinony was reported by ne in
st enogr aphi ¢ machi ne short hand by Conputer-Ai ded
Transcription, transcribed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
required by statute or by rules of the board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of G vil Procedure Article 1434 and in rules
and advi sory opinions of the board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certification is valid only for a
transcri pt acconpanied by ny handwitten or digital
signature and the inmage of ny State-authorized seal
on this page.

Si gned:

KELLY S. PERRI N, CCR
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